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1. Preamble

Nuneaton Gymnastic Club, previously trading under the name “Nuneaton Olympic Gymnastic Club”,
is registered as a Limited by Guarantee Company at Companies House as Nuneaton Gymnastic Club’
[#06636752]. Hereafter ‘Nuneaton Gymnastic Club’ will be referred to in this document as the ‘Club’.

The Club, as a legal entity is governed by its Articles of Association.

Under item 38 of the Articles of Association of Nuneaton Gymnastics Club, the Directors are deemed
to have delegated their powers and responsibilities to the various committees as listed hereunder.
This includes the right to amend this constitution.

This does not affect the Director’s legal rights and duties under the Companies Act 1985 including
any statutory modification or re-enactment thereof for the time being in force.

2. Name
The Club shall be known as the ’"Nuneaton Gymnastic Club’.

The Club is a Community Amateur Sports Club (CASC) and is non-profit making.

3. Club Members

The Club is a members-only Community Amateur Sports Club (CASC). The members are:

1. A Parent/Guardian of each gymnast under the age of 18 who undertakes gymnastic training
All gymnasts over the age of 18 who undertake gymnastic training

All coaches and staff employed by the Club.

Board of Trustees, Club Directors, members of the Club Management Group

Club volunteers approved by Club Manager or Head Coach

ukhwnN

4. Club Structure

The Club is governed and run by the Board of Trustees and the Club Management Group. At least
two members of the BoT are required to be Company Directors. The Head Coach and the Club
Manager can be Company Directors of “Nuneaton Gymnastic Club” [#06636752].

Board of Trustees (BoT) - these are elected by the Members and are responsible for governing the
Club and directing how it is managed and run. All Trustees must meet the “Fit and Proper Person”
requirements to undertake the role of a Trustee in a Charity or Community Amateur Sports Club
(CASC).

The Board of Trustees will consist of a maximum of seven members and meet quarterly as a minimum.
Trustees are elected by Members for five-year period and can be re-elected for multiple terms.

Governance

1. A member of Board of Trustees cannot be a paid employee of the Club.
2. The member of Board of Trustees does not have to be a parent/guardian of a gymnast at the

Club
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If a member of Board of Trustees resigns, the Members are contacted and nominations for
the replacement accepted. The election of the replacement member of Board of Trustees
will happen within 21 days by SGM.

The Board of Trustees can advertise for new Trustees to be recruited, with members given
the opportunity to vote for the applicants received.

The Club Management Group (CMG); these are usually employed members of staff with
responsibility for all elements related to the operational management of the Club in the
delivery of its activities. It is led by the Club Manager and the Head Coach, who are both
appointed by the Board of Trustees.

5. Aims

The aims of the Club shall be to operate as a member’s club, to promote participation in
gymnastics and its associated disciplines and provide facilities for the community of Nuneaton,
Bedworth, and surrounding areas for the pursuit of the amateur sport of gymnastics.

In carrying out this, the Club will act to:

1.

7.

Ensure that gymnastics is made available to as many children as possible and that a
programme is developed to enable every gymnast to fulfil their potential.

Ensure the membership of the Club is open to anyone interested in the sport regardless of
age, disability, gender reassignment, pregnancy and maternity, race, sex, sexual orientation,
religion or belief, marriage, and civil partnership. However, limitation of membership
according to available facilities is allowable on a non-discriminatory basis.

Ensure the different classes of membership and subscription are offered on a non-
discriminatory, transparent, and fair basis.

Keep subscriptions at levels that are fair and reflective of the socio-economic climate of our
local communities to ensure that the cost of membership does not pose a significant
obstacle to people participating.

Ensure the rights of the coaches and gymnasts are respected by all in the Club as defined by
the English Sports Council.

Ensure the observance and administration of the rules of the West Midlands Amateur
Gymnastics Associate (A.G.A.) and the British Gymnastics Association (BG) when organising
and delivering gymnastic coaching and Club competitions.

Ensure the conduct and administration of any other activities that furthers the above aims.

The Club reserves the right to refuse or remove membership in the following circumstances
including, but not limited to,

1.
2.

Conduct which brings the Club or sport into disrepute.

Conduct in breach of safeguarding of children, vulnerable adults, health and safety and
other legal responsibilities.

Non-payment of subscriptions

6. Constitution and Memorandum and Articles of Association

The Limited Company documents have precedence over the Club Constitution
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7. Control of the Club

The control of the Club shall be vested in the Members, of which all shall be amateurs and as such
shall not receive any income from the Club.

Where there is any conflict between any of the “Key Rules” and any other rule or rules the Key Rule(s)
will take priority. Interpretation of all the Rules must be consistent with the statutory requirements
for CASCs (which means Community Amateur Sports Clubs as first provided for by the Finance Act
2002.)

Key Rules are defined in:
1. Section 2 Name
2. Section 5 Aims
3. Section 8 Income, Funds and Property
4

Section 9 Winding Up

8. Income, Funds & Property

1. The property and funds of the Club cannot be used for the direct or indirect private benefit of
the Board of Trustees, coaches, staff or members other than as reasonably allowed by the
rules.

2. All surplus income or profits are reinvested in the club.

3. The Club may provide sporting and related social facilities, sporting equipment, coaching,
courses, insurance cover, medical treatment, away-match expenses, post-match
refreshments and other ordinary benefits of Community Amateur Sports Clubs as provided
for in the Finance Act 2002.

The Club may also in connection with the sports purposes of the Club:

1. Sell and supply food, drink and related sports clothing and equipment.

2. Employ members (though not for competing in gymnastics) and remunerate them for
providing goods and services, on fair terms set by the Club Management Group without the
person concerned being present.

3. Pay for reasonable hospitality for visiting teams and guests.

4. Indemnify the members, as listed in (3) acting properly in the course of the running of the
Club against any liability incurred in the proper running of the Club (but only to the extent of
its assets).

The Club may also raise funds as bank loans and overdraft facilities for the sole propose and
objectives of the Club.

9. Winding Up
The decision to windup the Club can only be taken at a Special General Meeting.

The Members may vote to wind up the Club if not less than three quarters of those present and voting
support that proposal at a properly convened general meeting.

The Board of Trustees will then be responsible for the orderly winding up of the Club’s affairs.
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After settling all liabilities of the Club, the Board of Trustees shall dispose of the net assets remaining
to one or more of the following:

1. To another Club with similar sports purposes which is a registered charity and/or
2. To another Club with similar sports purposes which is a registered CASC and/or
3. Tothe Club’s governing body for use by them for related community sports.

10. Quorum

No business shall be transacted at Board of Trustees unless there are two-thirds of the respective
Board of Trustees present.

11. The Club Year

The Club’s administration year is from 1 October to 30" September.

The Clubs financial year as defined by the Companies House registration is 1°t August to July 315 July

12. Annual General Meeting

1. The Club shall meet annually on a date in October/November and the notice convening the
meeting shall be accompanied by copies of the Annual Report and Accounts and shall be
available to all Members.

2. The notice of the AGM shall be emailed to all Members and displayed on the Club’s notice
board giving a minimum of 21 days’ notice.

3. All Members can vote at the AGM. Minutes of Meeting will be taken, including voting
numbers.

4. Motions for inclusion on the agenda must be received by the Club Manager on or before the
last day of September from any Member. The Chair of Trustee may decide that the inclusion
is not an AGM matter but will ensure the matter is presented at the next Board of Trustees
meeting.

5. Any voting shall, in the first instance, be by a show of hands, or at the discretion of the person
presiding, by ballot. The decision being carried by a simple majority. Absent members can use
a ‘postal vote’ or pass their voting rights on to another member by proxy.

6. Atall meetings, the person presiding shall have a casting vote as well as a deliberate vote and
voting numbers shall be minuted.
The business of the Annual General Meeting shall be:

1. Toreceive and, if approved, to adopt the reports of the Board of Trustees, Club Manager,
Head Coach and Welfare Officer.

2. To receive the independently audited statement of accounts for the previous year.

3. Elect the Board of Trustees for a five-year period; Nominations must be received by the end
of September for the year they have to be elected.

4. To accept the calendar of BoT meetings for the coming year.

Page 8 of 12 \ B2l Pisces propic Py
Nuneaton Gymnastic Club A
Company House #: 06636752 An Inspired Facility

Affiliated to British Gymnasts [:



J1on
Nuneaton Gymnastics Club mnastcs

5. To agree and sign any changes to the Constitution.

6. To update Company House records where applicable.

13. Special General Meeting (SGM)

1. Aspecial or extraordinary meeting may be called upon request from a minimum of one-third
of the Board of Trustee or twenty members.

2. A minimum of fourteen days’ notice for any such meeting shall be given to all Members,
together with a statement of the business proposed to be transacted. No other business shall
be dealt with at the meeting.

3. If the meeting is not convened within four weeks from the date of the receipt of the
requisition, the persons making the requisition may themselves convene the meeting, but
any meeting so convened must be held within three months from the date of the submission
of the requisition.

4. A Special General meeting may be held on the same day as a Club Meeting but must not
replace the Club Meeting.

5. Minutes of Meeting will be taken.

14. Board of Trustees (BoT)

The Board of Trustees will consist of a maximum of seven members and meet quarterly as a minimum.
The Board of Trustees will be constituted of:

1.  Chair of Board of Trustees
2 Vice Chair of Board of Trustees
3. Up to five Trustees, ideally with a range of professional knowledge and experience.
4 Nominated trustee to provide support and oversight in key areas including
a. Safeguarding and welfare
b. Financial and CASC matters
c. Club development

The Head Coach and Club Manager are required to attend Board of Trustee meeting in a non-voting
capacity to report on operational matters.

14.1 The responsibility of the Board of Trustees is to:

1. Ensure the Club meets its legal responsibilities as a Registered Company and Community
Amateur Sports Club.

2. Ensure the Club is carrying out its purposes effectively and for the benefit of its members
and the wider community, in accordance with Club policies and the standards and policies of
the sport’s governing body British Gymnastics.

3. Ensure the long-term financial sustainability of the Club and in accordance with the
standards set out by HRMC rules for a Community Amateur Sports Club Status.

4. Ensure compliance with Clubs governing document and the law.

Appoint the Club Manager and Head Coach.

6. Provide oversight of the Club finances and agreeing the annual operational budget.

v
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7. Provide scrutiny and support to the Club Management Group to ensure the Clubs resources
are managed responsibly.

8. Act with reasonable care and skill in the execution of the role in the best interests of the
Club.

9. Agree membership fees, staff salary rates and investment plans.

10. To Windup the Club when required.

15. Club Management Group (CMG)

The CMG is responsible for all aspects of the management and administration of the Club, including,
but not limited to:

1. Delivery of Club business within the budget set by BoT, as set out in the Clubs operational plan
and in accordance with the governing documents and policies and procedures.

2. Managing the workforce, including staff recruitment, training and development, scheduling,
supervision, and performance management.

3. Administration of all membership activity, finance, and communications.
4. Marketing and promotion of Club activities.

5. Management and maintenance of Club building, facilities, and equipment, including liaising
with the landlord.

6. Ensuring legal compliance with Safeguarding, Health and Safety, employment law and all
relevant legislation.

7. Ensuring that the Club operates in accordance with its values and ethos.

16. Meetings Schedule

The Club Manager is responsible for scheduling the meetings, communicating, and ensuring that
minutes are taken and circulated in line with requirements

1. Board of Trustee Quarterly Meeting: to be run by the Chair or Vice Chair if the Chair is not
present and only closed after all business has been concluded. Any member of Board of
Trustees may elect to leave the meeting before it has been closed. If the Chair leaves, then
the most senior present officer takes over the Chair. The Head Coach and Club Manager have
the right to raise issues for the Board of Trustees.

A report of the meeting will be made available to Members.

2. Club Management Group Meeting: run by the Club Manager, to meet as required. The
meeting is an operational forum to manage Club business, including, but not limited to:
1. Finance and budget control
2. Staffing and resourcing
3. Facilities and maintenance
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3. Coaches Quarterly Team Meeting: to be run by Head Coach and Assistant Head Coaches. All
coaches invited to attend. The purpose of the meeting is to provide a communication forum
for the coaching team to discuss and contribute to the provision of gymnastics within the
Club. Notes of meeting will be taken and made available to all coaching staff.

17. Omission

The accidental omission to give notice, or the non-receipt of a notice of a meeting for any person
entitled to attend, shall not invalidate the proceedings of that meeting.

18. Code of Ethics and Conduct

All Club members, as listed in (3) will comply with the BG Standards of Conduct for registered Club and
the BG Standards of Conduct for Coaches, Instructors and Officials.

19. Finance

The Club Manager shall be responsible for ensuring that records of all financial transactions are kept.
A report will be presented at the AGM of the full year accounts and also recorded at Companies House.
The financial year shall be 1°t August to 315 July.

20. Bank Account

1. The Club shall have a trading bank account and a separate bank account for Club reserves. The
Club Manager and Finance Officer shall manage the bank accounts, with oversight provided by
nominated Trustee/s.

2. Club Signatories: must be of the following:

e Chair

e Club Manager

e Nominated Trustee/s
e Head Coach

3. Financial transactions must be managed in line with the Clubs Standing Financial Instructions
(SFls)

21. Fees

Gymnasts must pay fees via Fee Management system to attend a training session. The
period/frequency to be decided by the Board of Trustees.

Gymnasts will also have to pay the annual BG fee and club membership fee.

22. Non-Club Members

Individual Associate members, Associated Bodies and observers from such bodies as the Sports
Council shall be entitled to receive notice of the Annual General Meeting, to attend such a meeting
and to take part in any discussion. However, Associate members, Associated Bodies and Observers
shall not be entitled to take part in any vote.
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23. Club Competitions

The rules governing the Championships of the British Gymnastics Association shall be used as a basis
for the Club’s Competitions except that such Competition shall be open only to amateurs who are
individual members of the Club, or who are bona fide members of clubs affiliated to the Club

The Club has the discretion on the format of the Competition as well as who can enter.

24. Alterations to Rules

No alteration or addition to these Articles shall be made except at an Annual General Meeting or
Special General Meeting and then only by two-thirds of the Board of Trustees present and entitled
to vote, supporting the proposed alterations or addition. Notice of any such proposals must be sent
to the Club Manager by the last day of September for consideration at the Annual General Meeting
and the proposal shall be set out on the notice convening such a meeting. The procedure in respect
of Special General Meetings is set out in (13) above.

25. Policies and Procedures
A set of Clubs Policies and Procedures are used to define how the Club operates.

All new policies and amendment to policies must be agreed by the Board of Trustee, after which the
new document is signed and issued.

WITNESSES

SIGNATURE ..ot NAME ..o e DATE .....ccoeee.
CHAIR

SIGNATURE ... NAME ...coovviviines DATE ......ceueu.
VICE CHAIR

BOARD OF TRUSTEESE
SIGNATURE ...t NAME ...coovviviines DATE ......ceueu.
SIGNATURE ..o NAME ......ccovvnee weeee. DATE i

SIGNATURE ..o NAME ..o e DATE .....cccoee.
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